
the future of
zero emission transport

clean logistics November 2022



• Founded in 2018 

• Publicly-listed under ticker <SD1>, Frankfurt SE

• Market cap ~EUR 140 Mio, 950 shareholders, ~150 employees

• Conversion of diesel-drive trucks and buses to emission-free drives

• Recent OEM status for new-build H2 fuel cell and battery electric vehicles

• ~200 battery electric vehicles currently on the road

Who We Are                                                               »



Team
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»

Established entrepreneurs and innovators 
with expertise in technology, transport, logistics and finance

Dirk Lehmann
Board Chairman and co-

Founder

Dirk Graszt
CEO and co-Founder

Fraser McKenzie
Investor Relations & Capital 

Markets

Florian Brandau
CTO

Jürgen Akkermann
CFO



The Company »
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eCap Mobility 

GmbH

Concept Studies

Prototyping

Small Series

Engineering Services

83.3%

Clean Logistics

Technology GmbH

Serial production

Homologation

After sales /  service

100%

Clean Logistics

Assets GmbH

Property management

Rental facilities

Facility management

100%

GINAF Trucks 

Nederland B.V.

Serial production

Prototyping

Specialist vehicles

Engineering services

100%

Xpanse

Powertrain GmbH

Drive Systems

Powertrains

Electronics

100%



»Highlights 2022
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Takeover GINAF Trucks Nederland B.V.

OEM-status
development and production of all-electric, zero-emission trucks
significant expansion of CL capacities by around 200 vehicles per year

Framework agreement with GP Joule for the delivery of 5,000 hydrogen trucks

expansion of business activities to include new vehicles
world's largest contract of its kind with a volume in the low single-digit billion euro 
range

Unveiling of the fyuriant®

first 40-tonne zero-emission truck from Clean Logistics
very high demand - production started
on roadshow since June
first deliveries Q1 2023



»What We Do - Modular Concept
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Conversion and new 
construction of heavy 
commercial vehicles 
with emission-free 
drive technology

500-600+ km
Range

2 x 120 kW
Fuel cell

~90 kWh
battery

43 kg
H2 tank

H2

Hydrogen tanks –
protected by carbon 
sheathing

Wheel hub motors with e-
axle

Battery modules – with 
take-me-home reserves

Fuel Cells

HYBOSS: control software developed in-house



»The Opportunity
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Development of greenhouse gas 
emissions 
in Germany: 1990 – 2020

1990 1995 2000 2005 2010 2015 2020 2025 2030

Climate targets of the Federal 
Government
-48 % until 2030

+1%

-36%

-42%

Trend

120
%

100%

80%

60%

40%

6% (140,000 vehicles) of registered trucks 
are 40-ton trucks. These account for 24% of 
the road-freight kilometres travelled and 
cause 45% of the total truck fleet emissions 
in Germany

In 2030, a total of more than 200,000 road-freight 
vehicles must be emission-free

TransportEnergy-Sector Industry

Source: Federal Environment Agency |  https://www.umweltbundesamt.de/en/press/pressinformation/germanys-greenhouse-gas-emissions-down-87-percent



BEV = battery electric FCEV = battery + fuel cell

200 km 300 km 600 km > 600 km

With range
extender

H2

Flexibility with Zero-Emission Drives
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Market, customer needs and specific application determine the use of 
emission-free drive types



600 km

Advantages of Fuel Cells for Long Haul 

5

»

Fuel cell (FCEV)

No payload loss

Range of up to 600 km

→

→

Short refuelling times

Flexibility in the (tank) infrastructure

→

→

H2 H2
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Competition »

Fuel Cell

Quantron*
Hyzon
NIKOLA*
Hyundai
Daimler Trucks*
MAN*
DAF*

BEV

Daimler Truck 
MAN
Scania
Volvo
Nikola

Conversion

Paul Nfz
Pepper Motion
EFA-S
Quantron
Orten Electrics

*Prototype
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PtJ Bus subsidy program

EUR 1.25 billion for bus acquisition

07.09.2021 – 30.06.2025

EUR 288,000 max subsidy per CL pyuron bus

related infrastructure also eligible for subsidies

residual value of existing diesel bus →
EUR 180,000

conversion subsidy rate: up to 80% of diesel cost 
difference → approx. EUR 288,000

costs to be paid by CL-customers :approx. EUR 
162.000

Bus Subsidy Program First round of KsNI subsidy
program completed 30 June 2022

80% of CL‘s customers were succesful
in their subsidy applications

Start of second subsidy round: results 
available in December 2022

KsNI truck subsidy program

EUR 1.6 billion for truck purchases

02.08.2021 – 31.12.2024

EUR 360,000 max subsidy per CL fyuriant truck

related infrastructure also eligible for subsidies

residual value of existing diesel truck → EUR 
50,000

conversion subsidy rate: up to 80% of diesel 
cost difference → approx. EUR 344,000

costs to be paid by CL-customers: approx. 
EUR 195,000

Truck Subsidy Program

Subsidy Programs »



»Clean Logistics Snapshot
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entire value chain: green energy - infrastructure - application 
- after sales

high vertical range of manufacture

“proof of concept" heavy commercial vehicles

over 200 zero-emission vehicles already produced

more than 1.5 million km driven emission-free

OEM status through acquisition of GINAF

short time-to-market

"Clean Logistics Academy": H2 & High Voltage 

75 tonnes of CO2 savings per year per truck



Clean Logistics on the Capital Market

21

»

CLEAN LOGISTICS SE

ISIN DE000A1YDAZ7/DE000A3E5D98

WKN A1YDAZ/A3E5D9

Ticker symbol SD1

Country Germany

Listed since (as CL SE) August 2021

Segment Basic Board

Market Open Market

Class No-par value registered ordinary shares

Number of shares 13,707,932

Share capital EUR 13,707,932

Free float 9.86 %

Financial year ends 31 December



Thank you for your interest in Clean Logistics! »

Clean Logistics SE
Messerschmittstraße 6
21423 Winsen (Luhe)
info@cleanlogistics.de
www.cleanlogistics.de

Jürgen Akkermann, CFO
+49 160 966 1166 7
Juergen.Akkermann@cleanlogistics.de

Fraser McKenzie, Investor Relations
+41 76 308 44 96
Fraser.mckenzie@cleanlogistics.de

Financial media
edicto GmbH
Ralf Droz / Doron Kaufmann
Tel.: +49 (0) 69 905505-54
cleanlogistics@edicto.de
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This presentation contains forward-looking statements identified by words such as

"anticipates”, “forecasts”, "may”, “will”, "could”, "potential”, "estimates," 

“targets”, “goals”, “expects,” “plan” or “intends” and other similar words that

imply risk and uncertainty. Statements and guidance or outlooks on future

earnings, distributions or financial position or performance and targets, estimates

and assumptions regarding production, prices, operating costs, results, capital

expenditures, reserves and resources are also forward-looking statements. These 

statements are based on an assessment of current economic and operating

conditions and on a number of assumptions and estimates regarding future events

and actions that, while considered reasonable as of the date of this announcement

and expected to occur, are inherently subject to material technical, business, 

economic, competitive, political and social uncertainty and contingencies. Such 

forward-looking statements are not guarantees of future performance and involve

known and unknown risks, uncertainties, assumptions and other important factors, 

many of which are beyond the control of our company, directors and

management. We cannot guarantee that the results, performance or

achievements expressed or implied by the forward-looking statements contained

in this presentation will actually occur and readers are cautioned not to place

undue reliance on these forward-looking statements. These forward-looking

statements are subject to various risk factors that could cause actual events or

results to differ materially from the predictions made.

Disclaimer »


